Special Needs Plans
MODEL OF CARE
TRAINING
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For health. Not for profit.



Focus (SNP)

A SNPs created by Congress in the Medicare
Modernization Act (MMA) in 2003

A New type of Medicare managed care plan focused
on certain vulnerable groups:

I Institutionalized

I Dual-eligible

I Beneficiaries with severe or disabling chronic
conditions

A SNP beneficiaries are typically:
I Older
I Have multiple co-morbid conditions
I More challenging
I More costly to treat
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Focus (SNP)

MOC Purpose:

A Improve access to care to medical, mental
nealth, and social services

A Improve access to preventive health and
affordable care

A Assure appropriate utilization of services
A Manage chronic conditions
A Improve health outcomes

A Help high risk beneficiaries move to lower
risk continuum (transitions of care)
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Focus (SNP)

A Designed for individuals
with diabetes and/or
chronic heart failure.

A Enrollment in the plan is
limited to individuals who
have these conditions.

A Offered in the LA, SB, Riv.
counties
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Benefits:

MSpecial Needs Drug Tier

I $18 copayment (covered in
Coverage Gap period)

ATransportation
I 10-one way trips per year (plan
approved locations)
ADME, Prosthetics, and Orthotics
$0 for items under $2,000

AHome Visit Program i one time
comprehensive in home clinical
assessment

*Routine Dental T optional
supplemental benefit -
$6.25/mo
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Focusing on Value

Inter Valley Health Planos car e de
system ensures that:

A Availability of pertinent clinical
expertise and staff structures (e.g.,
clinicians with specialized training to
treat individuals with
diabetes/chronic heart failure)
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Focusing on Value

A The types of benefits, and processes
of care are organized under evidence
based protocols

A Ongoing stratification of risk
assessment with corresponding care
planning and case management
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Focusing on Value
A Ongoing care 1
coordination. 6(

A Defined roles,
responsibilities and
lines of communication
and accountability.
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Key Features of Focus
(SNP)

A Case Management

I Regular telephonic
assessment

I Assistance with
navigation of healthcare

process and follow up
Alnitial and annual health ||\
risk assessment (HRA)
AHome visit assessment =

o
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Key Features

A Individual and problem-solving
care plan

A Interdisciplinary care team

A Provider network with
specialized expertise

A Clinical Practice
Guidelines/Algorithm

A Staff structure and care
management roles

A Communication network
training
A Performance and Health

A |
Qutcome Measurement ‘
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Focus (SNP)

Inter Valley Health Plan is

committed to meeting the
needs of our vulnerable
members who are
frail/disabled and/or near
the end of life since these
subsets are likely to be
more prevalent among the
special needs populations.
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Continuous Quality
Improvement
(CQI) Model

Inter Valley Health Plan continually
evaluates and improves the provision of
care by performing the following:

U HEDIS (Healthcare Effectiveness Data
and Information Set) T annual audit to
ensure the highest standards of care
and services are met.
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Continuous Quality
Improvement
(CQI) Model

U CAHPS (Consumer Assessment of
Health Plan Survey) 1 are reviewed to
ensure the highest degree of member
satisfaction.

U HOS (Health Outcomes Survey) 1
patient-reported outcomes measure
that is a critical part of assessing
health plan quality.
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Continuous Quality
Improvement
(CQI) Model

Utilization Management and
Quality Management processes
are essential in supporting high

guality and effective care
system delivery.
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Focus (SNP)

Ongoing and proactive
activities
AImprove quality of
care

A Create better health
outcomes

A Receive greater levels
of member
satisfaction

Inter Valley Health Plan



